South East Excavations

B ENVIRONMENTAL MANAGEMENT PLAN

Environmental Management Policy

South East Excavations is committed to meeting the needs of our customers in an
environmentally sound and sustainable manner, through continuous improvements in
environmental performance of all our activities.

To do this, we will work with our sub-contractors, suppliers and customers to ensure
they give proper consideration to all environmental aspects which may be affected by
our activities.

Within our operation, we will:

» Comply with relevant environmental legislation and standards;

+ Identify and manage, as far as reasonably practicable, any relevant
environmental risks within our operation and apply best practice principles to
the prevention of pollution;

*» Promote environmental awareness among all employees to increase
understanding of environmental matters;

* Identify and implement ways to improve the efficiency with which we use
energy, water, raw materials and other resources;

» Consult with our employees and stakeholders to continually improve our
environmental management processes and practices and;

This policy will be reviewed to ensure it remains relevant and appropriate.
Environmental leadership and adherence to this policy is the responsibility of all
company employees, sub-contractors and suppliers.
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